


Me 

Å Tech Monkey 

Å Startup Addict 

Å Computer Geek 

since 1983 



From idea to   
 

1.4 million 

registered users 

On our virtual 

island!  



What do we 

stand for? 
Å Kids that love to 

play and love 

the planet! 

Å Ethical kids 

digital 

entertainment 

Å Fun first! 

Å Free to play with 

premium 

content 



Where do 

we focus? 
Å Market 

Å Culture 

Å UK 

Å AU/NZ 

Å USA & 

Canada 

Å Singapore 

Å Team  



How? 

Å Build product 

(MVP) 

Å Grow a 

customer base 

Å Grow the team 

Å Develop 

partnerships 

Å Grow investor 

base 

Å Take over the 

world!  



Build Product 
Å MVP - Lean team 

Å Minimum viable 

Product 

Å Customer driven 

Å Measure impact 

Å Stats, Twitter, Fan 

Blogs 

Å Iterate 

Å 1 week builds 

normal 

Å 6 week builds 

abnormal 

Å 200+ releases to 

date 

Å From MVP  

Å Revenue generating 

Å Customer 

generating 

 

 


